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Plan of Action & Milestones (POA&M)


ENCON Desbuild JV3 LLC is currently Level 1 compliant, and we are working with a CMMC partner for the readiness to CMMC Level 2 compliancy. 

Action Plan:

· Setting up M365-GCC Secure Enclave to store and transmit CUI Data.
· Only authorized users will be provided with access to this Enclave.
· Users are provided access through Active Directory.
· A secure domain will be established.
· Secure Endpoint Management (Sentinel) will be established for centralized logging.
· Users will be restricted to print, copy and transmit CUI Data.
· Logs are submitted to SPARS every quarter.
· Restrict access to CUI Data if employee is terminated.

Start Date:

04/27/2026


Tentative End Date for Readiness:

07/27/2026

Tentative C3PAO Inspection:

As soon as schedule is available after July 2026.
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